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ROCK GROUP LEADER & HOSTING TIPS 

 
In Acts 2 it says that everyone met together from house to house with “gladness and 
simplicity of heart” and we believe that your role as a Rock Group Leader should be 
that too … something that’s fun to do! The good news is that you don’t need to be perfect  
Now that you’re setting up to lead a Rock Group, and are inviting people to come and join 
you (friends, family, neighbors, co-workers), you’re probably looking ahead to your first 
meeting. Just like all of us who are starting something new (even simple things) it can 
be helpful to have a few pointers. That’s what we have for you here, and we hope they are 
a help to you. But remember: you don’t have to be perfect … be yourself, and keep it 
simple.   
 
This version focuses on meetings in homes, but you can apply these principles to any 
meeting location. 
 
 

 
ROCK GROUP LEADER & HOSTING TIPS 

• INVITE • PREPARE • FACILITATE • 
 
KEY #1 – INVITE PEOPLE 
Invite People 

• The best invites are personal invitations. 
• Follow up with people as they sign up for your group. 
• If you’re putting your information online, check your details to make sure it’s 

accurate, and that people can reach you if they have questions. 
 
KEY #2 – PREPARE FOR PEOPLE 
PREpare in advance 

• All of your preparations should be in advance. Plan before the day-of for your next 
meeting, setup well before people arrive, and be ready to greet people at least 20 
minutes before the time you expect them to arrive. 

• Prepare with others – ask people in your group to take part in helping prepare for 
the group, the atmosphere, the snacks, the music, etc. Everybody wants to add 
something to the group. Big or small. And if hosting, games or music isn’t your thing, 
maybe someone in your group loves that and would love to be a part! 
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Prepare spiritually 
• God has things in store for your group (Ephesians 2:10) – welcoming Him into the 

midst of your group and home is the most important thing you can do! Take time for 
this step. Pray for your group members. Pray over your home. Invite the Lord’s 
presence to your home. 

 
Prepare practically – think “5 senses” 

• Sight: stash your laundry, hide some clutter. Ask: what will people see when they 
arrive? Does it make them feel welcome and relaxed? 

• Sound: play some light hearted and upbeat music or a video as people arrive (maybe 
some softer music if it’s a prayer gathering). Ask: is this atmosphere fun and light 
hearted? 

• Smell: light a candle (keep it light in scent), spray some fabreeze, and put the dog 
that needs a bath outside. Ask: does it smell pleasant? (probably want to walk 
outside for a couple minutes and come back in for this check) 

• Taste: put out a snack and beverage for people with napkins, utensils and cups (as 
needed). Ask: are we meeting at dinner time, and do we have anything for people? Is 
this food pretty universal (peanuts may not be the best option)? 

• Feel: both for the touch and emotions – welcome people when they come, and make 
sure they feel comfortable. Grandpa’s 50 year old recliner might not be the best 
option for your guests. Ask: if someone new comes today, do they feel comfortable in 
your home? Will they be greeted when they come? 

 
Other Practical Things You Might Consider 

• Signs to let people know where things are, or what kind of coffee is in that container 
that you can’t see through.  

• Welcome Host – someone assigned to make sure guests feel welcome and know the 
ropes if they’re new to your group. 

 
Prepare Fun – depending on the kind of group you have, you might consider: 

• Games 
• Ice Breaker (something to “break the ice” with people by coaxing them out of their 

comfort zones and getting them interacting with others) 
• Videos (such as Christian comedian Tim Hawkins) 
• Laughter is a vital part of a healthy community. 

 
KEY #3 – FACILITATE CONNECTION & COMMUNITY 
Facilitate Connection with people (socially). 

• Welcome People: be ready welcome people, and greet them by name 
• Connect People: introduce people to each other 
• Get To Know the people in your group. What’s important to them? Why are they 

here? What’s their story. 
• Be Authentic: go out of your way to greet and help people connect, but be authentic 

– a genuine smile can change the course of your week! 
• Smile J  
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Facilitate Community 
• Know the state of your flock (Proverbs 27:23) – be in touch with your group. How is 

life going? Do they have any prayer requests the group can pray about? Are there any 
needs that the group may want to know about to help with? 

 

• Communicate: let your group know what to expect … when is your next meeting? 
Did Sarah or Bill, who missed this week, share a prayer request with you for the group 
to pray for? 

 

• EAT: We all eat. And eating is such a great way to have community, conversation and 
laughter. We can’t underscore enough how great it is to eat together with your group 
… even if it’s not every time. (Consider your group – not everyone likes the same 
thing, maybe plan a meal together.) 

 

• Be Consistent: If you can, let people know when they can plan to meet. Each week? 
Every 2 weeks? Monthly? Consistency lets people plan. 

 

• Celebrate Together: Another thing we all do is celebrate – graduations, holidays, 
special events – and it’s a great way to have community together (just like a big 
family). What’s important to your group members? You might celebrate around that. 

 

• Be Flexible: Sometimes things don’t go according to plan, someone didn’t show who 
was leading an activity, or the activity may not go over so well – you may want to 
have a backup activity in mind just in case. 

 

• Start & End On Time: Everyone likes to be able to plan their time and family – 
starting and ending on time speaks volumes about how you honor their time and all 
that they have going on.   

 


